
 

 

 

EEVVOOLLVVIINNGG  MMEEMMBBEERRSSHHIIPP  CCOOMMMMUUNNIITTIIEESS August 2007 

 
In this Briefing Note Lincoln Crowne & Company’s Nicholas Assef discusses how the internet has changed 

the way in which individuals interact as members of larger communities.   

 

These observations are relevant for any organisation that runs a community of users.  In its work with 

clients LCC has repeatedly seen that senior management has not spent enough time analysing what makes 

up the fabric of their membership base, and how the internet can be used to not only recruit and retain 

members / users, but to transform their experience into one of real enjoyment. .  

KEY THOUGHTS 

• The internet has brought membership communities together rapidly and deeply in a borderless 

environment. 

• Online membership communities are now very much ‘peer to peer’ driven as opposed to 

traditional models of leadership driven. 

OBSERVATIONS 

 
 Yesterday Today & Tomorrow 

   

Cost Membership fee   Membership typically based on free 

registration. 

Access Difficult due to geographic remoteness.  

Often not convenient to interact. 

Search engines allow simple location.  

Internet allows immediate access.  

Users may therefore be involved with 

multiple organisations. 

Involvement Physical attendance produce barriers 

from time availability through to 

‘shyness’. 

Anonymity and ease of access result in 

rapid interaction. Advent of avatars 

allow image issues to be overcome. 

Promoters should also investigate 

blogs, discussion boards and other 

social tools which allow members to 

extend their experience (basically 

spend more time involved). 

Leadership Hierarchical / Clear leadership. Due in 

part to physical involvement. 

‘Swarming’ with multiple influencers 

& influences.  Leadership is generally 

unclear to the community, and of little 

interest.  The community has evolved 

to have a large ‘peer to peer’ element 

to it. 

Traction Often ‘linear’, with membership growth 

slow over many years. 

Can be rapid, in particular if 

direction to the community is via viral 

means. 

Choice Low and local. Choice has been 

historically based on where the member 

could ‘get to’ in order to participate. 

Multiple and global.  In fact 

individuals might be members today 

of multiple organisations and interest 

groups. 

Information Limited and slow to distribute. Information saturation.  Through 

websites, mobile phones and emails 

(examples).  Content is now varied 

(from film clips to blogs) and allows 

the member an enriching experience 

that will continue to bring them back. 

Connectivity Limited due to physical restrictions in 

attending meetings, etc. 

Reel time deep experiences.  The 

community is online all the time. 

Communication Slow and cumbersome.  Mail, Phone, 

interaction of members. 

Reel time and rich.  Information can 

be circulated in many different forms. 

   

 



 

 

 

 

 

 

 

Australia 
 
Level 3, 99 

Elizabeth Street 

Sydney 2000 Australia 

Telephone: + 61 2 9751 4335 

Facsimile: + 61 2 9221 8666 

 

Singapore 
 
80 Raffles Place 

UOB Plaza 1, #36-01 

Singapore 048624 

Telephone: + 65 6248 4531 

Facsimile: + 65 6248 4531 

 

Vietnam 
 
16F Saigon Tower, 29 

Le Duan Street, District 1, 

Ho Chi Minh City Vietnam 

Telephone: + 84 8 827 2476 

Facsimile: + 84 8 823 6288 

 

 

 
 
Malaysia 
 
Level 40, Tower 2, 

Petronas Twin Towers 

Kuala Lumpur City Centre 

Kuala Lumpur 50088 

Telephone: + 65 6248 4531 

Facsimile: + 65 6248 4531 

 

India 
 
Level 2, Raheja Centre Point, 

294 CST Road,Bandra-Kurla 

Complex, 

Santacruz (E) Mumbai - 400 098 

Telephone: + 65 6248 4531 

Facsimile: + 65 6248 4531 

 

 
 

 

 

For further information contact: 

 

Nicholas Assef 
Executive Chairman 

P: + 61 2 8915 5222 (direct) 

E: nicholas.assef@lincolncrowne.com  

 

Grant McCarthy 
Managing Director – Asia 

E: grant.mccarthy@lincolncrowne.com  

 

 

 
Whilst all care has been taken in the preparation of this Briefing Note Lincoln Crowne & Company does not represent that the 

information contained is accurate, and parties should undertake independent inquiry.  Where data and statistics are presented 

these have been sourced from a combination of information points (including government statistical offices) and Lincoln Crowne 

& Company proprietary activities.  This is a general briefing paper only, and in no way should be taken to construe the provision 

of advice in any way. Data in this sheet have been sourced from a variety of sources, including Internet World Statistics. 


