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M & A: A CROSS BORDER MATRIX September 2007

In this Briefing Note, Nicholas Assef examines a number of the issues which the
corporate should consider when making a cross border acquisition or investment.

In the rapidly globalising economy the rush to expand internationally can be a
significant trap. Particularly for the first time international market entrant the
decision process for investment needs to be carefully weighed up with the factors
outlined in this Briefing Note (as examples) and other matters such as:
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¢ What is the level of capital commitment that will be injected into the
expansion programme ?

¢ Who within the senior management team has the experience to deliver
successfully on an international expansion programme ?

¢ What ‘gaps’ exist in the current business model that will need to be
plugged in order to make an expansion programme successful ?

¢ Is a realistic payback period in place to allow the expansion programme
time to mature ?

¢ What are the Company’s core objectives in relation to the expansion
programme ?

LCC’s experience is that there are 4 key areas (amongst others) that need to be
understood upfront prior to making any strategic investment in cross border
expansion. Examples of factors to be examined under each of these areas are as

follows:
MACROECONOMY MICROECONOMY INSTITUTIONS CULTURAL
¢  Trade Policy ¢  Infrastructure ¢  Legal System ¢  Community
. Ff)relgn PF)Ilcy ¢  Industry structure ¢ Banking ¢ Education
¢  Fiscal Policy ¢  Consumer demand ¢  Insurance .
¢  Sovereign Risk ¢ Wages & Conditions ¢ Stock Markets ¢  Leadership
¢  Currency Exchange ¢  Foreign Investment ¢  Education ¢ Work Ethic
¢  Sustainability of ¢  Competition ¢ Health ¢ Demographics
Resources / ¢  Growth Prospects ¢  Government
Advantage ¢ Availability of Talent ¢  Compliance
¢  Costof Living
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Market Entry Thesis

Is Economic Growth Sustainable ?

What will market look like in 5 years ?

Is it politically stable ?

What are observations in relation to key
economic trends: interest rates, currency
movements & cost of living ?

¢ What sort of ROI should be sought on a risk
adjusted basis ?
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Australia

Level 3,99

Elizabeth Street Malaysia

Sydney 2000 Australia

Telephone: + 61 2 9751 4335

Facsimile: + 61 2 9221 8666 Level 40, Tower 2,
Petronas Twin Towers

. Kuala Lumpur City Centre

Si ngapore Kuala Lumgur 50(?8,8
Telephone: + 65 6248 4531

80 Raffles Place Facsimile: + 65 6248 4531

UOB Plaza 1, #36-01

Singapore 048624 India

Telephone: + 65 6248 4531

Facsimile: + 65 6248 4531 . .
Level 2, Raheja Centre Point,

294 CST Road,Bandra-Kurla Complex,

Vietnam Santacruz (E) Mumbai - 400 098
Telephone: + 65 6248 4531
16F Saigon Tower, 29 Facsimile: + 65 6248 4531

Le Duan Street, District 1,
Ho Chi Minh City Vietnam
Telephone: + 84 8 827 2476
Facsimile: + 84 8 823 6288

For further information contact:

Nicholas Assef

Executive Chairman

P: + 61 2 8915 5222 (direct)

E: nicholas.assef@lincolncrowne.com

Grant McCarthy
Managing Director - Asia
E: grant.mccarthy@lincolncrowne.com

Whilst all care has been taken in the preparation of this Briefing Note Lincoln Crowne & Company does not
represent that the information contained is accurate, and parties should undertake independent inquiry. Where data
and statistics are presented these have been sourced from a combination of information points (including
government statistical offices) and Lincoln Crowne & Company proprietary activities. This is a general briefing
paper only, and in no way should be taken to construe the provision of advice in any way.
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