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For the Private Equity community the pressure to originate favourable deals, manage investee companies and produce positive 

financial exits has never been higher.  Fuelled by increasing competition and deeper availability of alternative capital solutions 

Funds must embark on the use of best practices to stay ahead of the game.

Lincoln Crowne & Company has the experience and skills to compliment the operations of Fund professionals, delivering creative 

and energetic thoughts to all facets of the investee organisation lifecycle.  LCC’s services are of particular importance to Funds 

which operate on tight internal resource frameworks.

Partnering with PE Fund Managers across the Asian landscape to minimise risks and maximise IRR

PrePre-- Deal PhaseDeal Phase Investment PhaseInvestment Phase Exit PhaseExit Phase

Deal OriginationDeal Origination

Identify sectors and  

specific targets that 

might be 

appropriate for 

investment.

Due DiligenceDue Diligence

Structured approach 

to investigation of 

each of the key 

commercial drivers to 

the business model.

Transaction Transaction 

ManagementManagement

Creative approach to 

deal negotiation.

Creative approach to 

bridging gaps in 

commercial terms.

Investee Investee 

ManagementManagement

LCC works with 

management teams 

to work up and 

execute business 

plans.

LiquidityLiquidity

LCC will drive trade sale / 

IPO / Recap processes.

International approach 

taken to engagements, 

ensuring multiple parties 

Trouble ShootingTrouble Shooting

Many PE deals are 

facing problems.

LCC involves itself by 

driving  turnaround 

strategies.

Strict  construction 

and adherence to 

‘deal filters’ for 

origination work.

Research and data 

based approach to 

ensure viability of 

opportunities.

Pro-active approach 

with fund managers 

allowing for fluid 

extension of internal 

professional teams.

Cross border focus 

as well as domestic.

Early identification of 

both key specific risks 

and business model 

‘gaps’, followed by 

contingent planning 

on each of these 

issues.

Industry framework 

analysis, driven by 

investigation of trends 

in both local and 

international markets.

Conclusions on DD 

programme which 

focus on ability to 

generate acceptable 

IRR returns for client.

commercial terms.

Rigorous financial 

modelling.

Term Sheet and Legal 

Document negotiation 

that embeds  key 

commercial concepts 

whilst delivering an 

acceptable risk 

framework. 

Management of 

resources to ensure 

fluid process and 

expedited 

settlements.

LCC assists with 

identification and 

recruitment of 

management talent 

that might be 

required.

Focus on change 

management and 

profitability.

‘LCC focuses on High 

Impact / High Priority’  

initiatives.

LCC can act as mentor 

for key managers and 

sounding board for PR 

Investor during this 

part of lifecycle.

ensuring multiple parties 

in multiple geographies 

are introduced to 

opportunity.

Pro-active work ahead of 

process ensures 

professional presentation 

of investee.

LCC’s independent 

involvement typically 

assists PE Fund maximise 

value by ensuring 

management stay 

objective, processes are 

run

strategies.

Early exits, strategic 

deals, recaps & other 

strategies explored.

Objective approach 

maintained which also 

allows PE Fund to 

distance itself from 

issue.
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