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STRATEGY: COMPETITION & TIME COMPRESSION s 2007

Over the last decade the time by which a company can maintain a competitive advantage has
decayed. In this note Nicholas Assef explores a number of the reasons at the foundation of
this shift, and the reason why CEOs today must strive to be market dominant. If they fail to
get a grip quickly in this new economy then failure is a real possibility.
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Firstly let’s examine and acknowledge a number of developments that have taken place in the
business environment over the last few years.

¢ Availability of capital. Whether it be private equity capital at the top end of town through
to the ability of borrowing against the family home in start up land, capital has never been
more abundant.

e Consumers. Are far from loyal. They will switch brands and offerings often.

® Transparency. The evolution of the Internet has delivered a new level of transparency to
the business world. Via a variety of sources it is now possible to explore in detail the
business models of all levels of organisation.

e Technology. Technology is now ‘transportable’ easily across geographic borders and
business sectors. The bang for the buck also keeps getting better. What was a significant
barrier previously has fallen away.

¢ Non Linear Success. Having a leading product today does not mean it will be leader
tomorrow. An interesting observation is the mobile phone hardware industry — where
brands such as Apple can wade into the market and immediately be a material player.

e People. Venture capital has breed a new generation of entrepreneurs. Loyalty to a Firm
has never been lower with only economic incentives binding employees. The ability to
transplant people into a new operation is therefore (subject to available dollars) a reasonably
straightforward task.

e |deas. Staying ahead of the pack is all about generating ideas that work. But ideas today
are plentiful. Your competitors are all investing in trying to stay ahead of the pack as well —
so you are far from the only one working on something.

e Economic Conditions. Across Australia positive economic conditions have prevailed for a
decade. Few under the age of 35 would have suffered the pain of a double digit mortgage,
nor known the sting of unemployment. Into this environment must be factored the decision
to compete.

The hyper competitive environment can be witnessed in many industries - be that at the top
end of town (technology / telco) through to micro businesses such as cafes - and my favourite
simple recent example - juice bars. Whilst Boost Juice continues to be an Australian leader it is
interesting to walk around major cities and look at all the “fast followers’ that have folded.

The takeaways from this are simple. The business world today has many factors swirling
around the atmosphere that all result in a decay in the traditional defence of market position
- time. CEOs cannot rest on their market position that competitors will take extended
periods of time to become a threat. LCC counsels its clients to plan for threats to occur much
more rapidly than expected - and to have a reaction matrix available to know how the
business model of the CEOs organisation can ‘shift gears’ to quickly accommodate change.
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Australia

Level 3,99

Elizabeth Street

Sydney 2000 Australia
Telephone: + 61 2 9751 4335
Facsimile: + 61 2 9221 8666

Singapore

80 Raffles Place

UOB Plaza 1, #36-01
Singapore 048624
Telephone: + 65 6248 4531
Facsimile: + 65 6248 4531

Vietnam

16F Saigon Tower, 29

Le Duan Street, District 1,
Ho Chi Minh City Vietnam
Telephone: + 84 8 827 2476
Facsimile: + 84 8 823 6288

For further information contact:

Nicholas Assef

Executive Chairman

P: + 61 2 8915 5222 (direct)

E: nicholas.assef@lincolncrowne.com
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Malaysia

Level 40, Tower 2,
Petronas Twin Towers
Kuala Lumpur City Centre
Kuala Lumpur 50088
Telephone: + 65 6248 4531
Facsimile: + 65 6248 4531

India

Level 2, Raheja Centre Point,

294 CST Road,Bandra-Kurla Complex,
Santacruz (E) Mumbai - 400 098
Telephone: + 65 6248 4531

Facsimile: + 65 6248 4531

Whilst all care has been taken in the preparation of this Briefing Note Lincoln Crowne & Company does not
represent that the information contained is accurate, and parties should undertake independent inquiry. Where data
and statistics are presented these have been sourced from a combination of information points (including
government statistical offices) and Lincoln Crowne & Company proprietary activities. This is a general briefing
paper only, and in no way should be taken to construe the provision of advice in any way. Data in this sheet have
been sourced from a variety of sources, including Internet World Statistics.
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