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LCC has produced this as a tool to
assist prospective clients with an
understanding of the high level
requirements of due diligence. It is

not designed to be a comprehensive

Defendable ?

work, and specific advice should be

sought on the tailoring of any due
diligence process to individual
requirements.

Quality ?
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Executable ?
Gaps ?

Risks ?

Core marketing documents
Company's marketing plan

Analysis of marketing plan -v- competitive framework

Internal (SWOT Analysis)

External (PEST Analysis)

What is happening abroad that will effect the business ?

Strengths & weaknesses
How placed -v- competitors ?

What their competitive edge ?
Who leading competitors ?

How competitive landscape changing ?

Describe framework for IT function

What IT Plan for growth ?

Backups ?

Catastrophe Planning

Contingency Plans ?

Basic Information To Present in Due

Diligence Process

Business Plan

Intellectual Property

Marketing Information

Business Environment

Global Trends

Competitors

Due Diligence

Fundamentals

Information Technology

Verifies Cashflow

Balance Sheet

Bank Statements

Creditors

Debtors

Basic Information

Asset Register

Annual Tax Returns

g Financial § =

Defendable ?

How do projections relate to competitors performance ?

Financial Projections

Breakdown of revenue on a % basis via

source of revenue

Use of capital ?

Reasonable ?

Capital Expenditure

Payback for capital investment ?

How far the gap on the field ?
Business Process ?

How far the gap on the field ?

Whatisit? | Knowhow?

Contracts ?
Database / Client base ?

Legally ?

How is it protected ?

What geographies ?

Where is it protected ?

How does the business operationally function ?

How often these produced ?

What operational reports exist ?

Break out for 2 years forward

What is the Capex requirement for the business ?

Location and scale of all operations ?

Explanation of each

Suppliers and customers

Human Resource Organisational Chart

l Human Resource Job descriptions for each role

What areas need further employees ?

Incorporation documents
Shareholder registers
Shareholder Agreements
All corporate documents &
Corporate Filngs

Director Information

Review all material contracts

Contracts
Is there any ?
Litigation
Any claims ?
Insurances

What scope of policies ?




