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Key Questions & KPIs (pasic exampies)

How many companies are researched each week ?

How many meetings are taking place each week with prospective
Sponsors 7

How are prospects followed up with after the meeting ?

What quality control processes are in place to review proposals
ahead of their despatch ?

How is the proposal presented to the Prospect?

How many proposals are issued per week by the Club ?

Whatis the conversion rate of proposals sent -v- Sponsors
secured ?

Is information in relation to Sponsors and potential Sponsors
capturedin a central CRM system 7

Are Sales Staff incentivised to research and build contacts in the
CRM as well as achieve sales ?
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Challenge: How to
‘stop being pulled
bottom right’?

Disconnters/
Low Value
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